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Mission

Maybeck, established in 1972, is a vibrant community dedicated to learning, where all forms of diversity can flourish amid mutual support, respect, and responsibility.  Through our small classes, high expectations, academic excellence, and programs outside the school, students can prepare for college and acquire the tools to engage actively and creatively in the wider world. 

Goals of the Strategic Plan

In the fall of 2015 the school began the work of organizing meetings with students, faculty, current parents, alumni, and parents of alumni to talk about a Maybeck education.  During these conversations we looked back to traditions, challenges, and benchmarks; we took a frank look at the work we are currently engaged in and peered ahead to the future needs of the school.  After many meetings and reams of notes, we compiled a working document of data, anecdotes, stories, hopes, and observations.  In early 2016 a committee of parents, faculty, and board members were formed with the task of examining the information gathered and creating a strategic plan that would guide short and long term goals for the school.  The group met and discussed the priorities, challenges, and opportunities for Maybeck.  After many drafts and edits a plan was created.  This is that plan. Please read knowing that many voices from the Maybeck community brought this document into fruition. It is in one hand, but it is the work of many. 
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1. Instruction

a) Current State
At the heart of a Maybeck education are two founding principals: students learn best in small seminar classes, and strong relationships create high expectations for instruction and learning.  A Maybeck classroom is a place of exploration and discovery for teachers and students alike. At Maybeck we do not limit the definition of “classroom” to 4 walls, desks, and a chalkboard. For us, a classroom can be a lawn, a lab, another country, a hike, a community service project; a lesson can be a book, a question, an equation or a conversation.  Our teaching is intimate. Our learning is infinite.       

b) Short-term Goals
· Increase our budget in all disciplines to meet the creative needs of our faculty including technology, the sciences, and the arts. 

· Allocate time in our schedule for more on-going and sustained department work. 

· Support and encourage the curiosity and interests of our faculty/staff by increasing the budget for teacher development.

·  Increase support and resources for all of our students and in particular those with learning differences and needs. 

· Support faculty positions that work to bring Maybeck students into the larger natural, artistic and intellectual community

c) Long-term Goals
· Look for grants and resources beyond tuition to support budget requests.

· Determine if the school can cover the cost of “Special Programs”. 

· Look at opening up the school space in the evening for adult classes taught by Maybeck faculty. 

2. Inclusion
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Current State
The school has always known that when students and faculty of varied backgrounds (cultural, racial, sexual, financial, ethnic, religious, gender, and ability) come together, the teaching and the learning is both expansive and generous. At Maybeck our imagination is nurtured by exposure to diverse voices. Over 40% of students enrolled at Maybeck identify as students of color and we currently allocate over 28% of our budget to tuition assistance. 

b) Short-term Goals
· Develop recruitment and retentions strategies for students of color. 

· Recruit, Interview and hire faculty/staff from a variety of backgrounds and experiences and work to retain quality faculty/staff once hired.  

· Increase our budget to reflect recruiting needs.

· Develop community awareness through speakers and training to support a diverse community. 

c) Long-term Goals
· Find grant opportunities to supplement our financial aid program.

· Include alumni in our diversity initiatives.

· Find ways to support the on-going needs of our alumni through their college years.  
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3. Governance
a) Current State
Since its inception, Maybeck has been a teacher-led school. The school believes that teachers should be included in the decision-making process. Besides teaching classes and overseeing community events, teachers also serve on a variety of committees that support the work of the school and participate in meetings that determine much of the infrastructure of running an academic institution. Most administrators teach in the classroom or serve as a contact teacher for students. All faculty/staff gather twice a week to discuss student’s progress, hear committee reports, vote on school proposals, and hear from speakers and each other on a variety of topics.    

b) Short-term Goals
· Clarify roles and responsibilities for all so that we can support each other in our work.  

· Propose and support an evaluation plan for faculty/staff.

· Continue to raise faculty salaries to reflect the high cost of living and working in the East Bay and examine benefits we can offer staff with a goal of putting salaries in the top 75% of Independent Schools. 
· Clarify committee work by setting clear goals and expectations.  

· Clarify roles of all administrators with formal job descriptions. 
c) Long-term Goals
· Create a system of governance that will be sustainable despite changes in leadership.

·  Support creative thinking about what is best for the faculty/staff, the students and the wider Maybeck community.
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Buildings and Grounds
a) Current Strengths
Maybeck moved from Bancroft Ave to its current location on College Ave in 2009. The school oversaw and paid for the school infrastructure of this rental property.  In this new home, Maybeck has designated classrooms, science labs, art rooms, a large designated meeting space, a gym, and green space. The school is close to BART lines and is easily accessible by bus; it is just minutes away from the Caldecott Tunnel.  The school is close to the University of California Berkeley campus, a local library, and the Elmwood shopping district.  Maybeck has never owned property but has found and refurbished existing space.  Not having building debt has allowed the school to offer tuition substantially lower than other independent schools in the area and has allowed the school to put its financial focus on our teachers and our program. 

b) Short-term Goals
· Determine the ideal number of students for the program we want to offer. 

· Assess the amount of aid we can offer and the dollar amount we need to bring in in order to meet and sustain our budget goals.

· Collect data on enrollment, budget, and program.

·  Look at other rental spaces in the East Bay. 
c) Long-term Goals
· Market the school in such a way that guarantees a steady flow of students and hence, a predictable budget and enrollment. 

· Critically examine the idea that Maybeck’s strength lies in renting rather than owning property.

· Make sure that whatever space we occupy, the teachers have the classrooms, technology and supplies to meet the needs of education in the 21st century.

· Make sure we honor our mission to remain small and still offer the program we believe in.    

· Examine long-term investment strategies and opportunities.

Invitation

From a few renegade teachers in classrooms on the Cal campus into an institution today with a budget of $2.5 million and 24 faculty and staff, Maybeck continues to thrive as a school unlike any other in the East Bay.  We are purposefully small. We sit around a table and ask questions.  We believe that intellectual engagement is worth striving for and worth preserving. We believe students need to get out of their chairs and experience much of the world.  We know that intimacy is at the heart of what we do. We foster in our students the belief that a relationship with a book, a question, a lab, a problem, a teacher or a fellow student, makes for good learning and a good life. 

Please join us in our work as we continue to shape and nurture this extraordinary institution that serves the young people of The East Bay, Maybeck High School. 

We would like to thank the many students, alumni, current parents, alumni parents, faculty and board members who gave of their time to help create this document. In particular we would like to thank the Strategic Planning Committee for stewarding the process, specifically: Gretchen, Laurie, JT, John, Dale, Mady, Jane, Justine, and Bill. 
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